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President’'s Message
Kia ora, we have just completed the 50th annual federal conference of MLAANZ and the 2025 AGM.

The Victorian Branch led by Nick Luxton delivered
a fantastic conference with an undoubted highlight
being Paul Myburgh’s entertaining Dethridge
speech. Another personal highlight was the
international guests Kah Wah Leong (Singapore),
Andrew Tetley (France) and Elizabeth Sloane
(Hong Kong/China). The entire programme was of
the highest standard.

The AGM was well attended, being held halfway
through the conference for the first time in recent
years. This allowed good, robust discussion
between members on a number of topics
including the changing financial environment
MLAANZ operates in and the financial position of
our organisation.

Prior to this year’s AGM | discussed with the
Board that after two years in the role of president
| was just coming to grips with matters and in
particular the Comité Maritime International
(CMI) component. | asked the Board to consider
whether it supported me standing for a further
year as president. The Board agreed and at this
year’s AGM | stood and was elected president for ~ MLAANZ president Hamish Fletcher
the upcoming 12 months.

The balance of the Board also stood again for their incumbent positions. The Board for
2025-2026 is Naraya Lamart Australian vice-president, John Knight New Zealand vice-president,
Maurice Lynch secretary, Janine Liang treasurer, Michelle Taylor immediate past president as well
as Clinton McKenzie, Lachlan Boughton and Charlie Street.

The Board has a mix of experienced MLAANZ members but also has in Lachlan, Charlie and John
three members entering just their second term. We believe we have the right balance of experience
and new members.

| would like to acknowledge the work of our Executive this year and acknowledge the retirement from
the Board of Gemma Tully and thank Gemma publicly for her contribution to MLAANZ over the past
two years.

Ccmi

This year a contingent of MLAANZ members attended the CMI Tokyo event. As president it was an
honour to present on the Asia-Pacific panel. Steven Rares KC also presented a paper and members
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Lachlan Boughton, Michelle Taylor, Charlie Street, Neil McKerracher, Justice Angus Stewart and
Jesper Martens all contributed to the conference through either participation in working groups held
on the first day or being active throughout the week-long event. Stuart Hetherington also chaired the
working group on Hague Visby.

The conference was a huge success and | am sure all of our members attending had a great time
meeting new friends who share the same passion for maritime law.

MLAANZ pays an annual membership fee to CMI. This coming year it will increase to A$14,500 — a
significant rise from past years. That said, CMI runs on the smell of an oily rag and its Board is very
cost conscious. It holds large reserves, but as per any good organisation, is wanting to maintain those.
As such, an increase in fees is necessary.

Next year CMI is holding a colloquium — a smaller conference where no voting takes place —in
Rio de Janeiro (Brazil). The following year the full CMI conference is being held in Europe. | would
hope again we could send a similar, if not greater, contingent of MLAANZ delegates.

These trips are self-funded by our members and their commitment is noted and appreciated.

To enable MLAANZ to respond better and more effectively to CMI requests for answers to
questionnaires, the Board has set up under the management of Michelle Taylor and Charlie Street a
specific CMI committee. Charlie and Michelle have at least four other members in Justice Stewart,
Steven Rares KC, Jesper Marten and Anna Elizabeth, but will need at least two others to form the
Australian component. John Knight our New Zealand vice-president is setting up the New Zealand arm
of the committee. All CMI correspondence will go directly to members (including this committee) as
soon as it arrives with our administrator. The committee is not exclusive and any members who have
the requisite skills and time to assist should please contact Michelle or Charlie.

Semaphore

Our quarterly publication continues to go from strength to strength under the management of

lain Maclintyre. Thank you, lain. The introduction of short video clips and profiles of members has
been a highlight. We have regular contributors Naraya Lamart and Daniel Jackson, and | thank
them for their efforts through the year together with a group of young members who contribute.

Financial

The treasurer’s report was handed out at the AGM. For the reasons set out below it is not audited and
is very much a draft until such time as the audit is completed. We will be holding an online meeting to
approve these in the near future.

As you are aware we have been having challenges finalising audits from past years. | would like to
report that we are almost there. Our treasurer Janine Liang has worked tirelessly with auditors. This is,
| understand, almost complete and financial accounts can be furnished as soon as we have them.

As of 2 September 2025, the balance of the bank account was A$16,639.47. The current conference
is due to make a profit of circa A$17,000, with organiser Mecca refunding from the conference account
the sums of prepayments totalling A$16,000. This means shortly after the conference, with these
payments from Mecca of approximately A$33,000, we should have approximately A$50,000 in our
bank account subject to any payments due to go out.

The Board is extremely conscious we have declining or at best static membership numbers and
challenges collecting payments from those who are members. Furthermore, we are operating in an
environment where costs keep going up as income declines.
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After five years of straight losses the importance of adhering to a budget is a must. There are no longer
any reserves, as these having been used over the past ten years to subsidise member events and
conferences. The budget is due to be finalised at our Board meeting next month and we will be sharing
this with you.

The Board is focusing this coming year on building financial resilience and sustainability.

So, as the Board works to finalise a budget for this year it is looking at discretionary expenditure such
as the administrator, Semaphore and website management which total about A$35,000 per year as
well as what other costs we can trim or do without.

We are also looking at our fixed costs which include CMI A$14,500, insurance A$4000 and audit

costs A$6000 — one obvious target being the audit fee. | wish to flag that the Board has voted to put
forward to a special general meeting in November to amend our constitution to remove the compulsory
requirement to have an annual audit, reverting to make it optional. The audit cost is prohibitive, the
process and outcomes serve little purpose, and our treasurer needs to spend too much time on this for
what is for a volunteer position. Also, taking into consideration our relatively-small turnover each year,
we just do not see the value in an audit.

What is important is that we ensure we have a robust internal accounting system and external
reputable accountants who prepare our annual financials.

We will also be focusing on improving our database so we are accurately communicating with
members and driving to increase membership numbers.

At present our Branches hold approximately A$34,000 and NZ$18,000 in their accounts and time has
come for the Board to consider in consultation with the Branches whether these funds be held in the
federal account to assist daily cashflow.

We look forward to meeting a year of challenges as we reshape ourselves to ensure we are financially
resilient and sustainable while delivering on the objectives of MLAANZ. | have every confidence we
have a great Board which is motivated to achieve this and continue MLAANZ forward into the future.

Thank you to our members for their support throughout the year.

Nga mihi

Hamish Fletcher

President, MLAANZ

p +64 3 548 4136, m +64 27 220 5122
hamish@oceanlaw.co.nz

September 2025
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