President’'s Message

Kia ora, as we move into the Festive Season and no doubt a very busy time for our members, it is a
good time to have positive intent when dealing with colleagues from other firms. Try to also set yourself
realistic goals as to what can be achieved before we all close the doors for a well-earned break.

This is a good opportunity to thank my fellow
Board members, as well as Annie Chawan
and lain Maclintyre and our volunteers on
subcommittees for your mahi in 2025, which
is valued and much appreciated.

At Board level we are moving forward with
planning for the coming calendar year, including:

1.

a draft budget due to be presented in
January for approval

advancing discussions with the
Branches as to —

a. returning funds held by Branches to
the federal account (this will return
a substantial amount of funds that is
needed to fund MLAANZ)

b. Branch budgets being set and an
agreed float being retained to allow
functioning of that Branch

c. automatic rebates being removed but
providing opportunities for Branches
to apply for support which will be MLAANZ president Hamish Fletcher
subject to Federal Board finances

Michelle Taylor and Charlie Street planning to hold a Comité Maritime International (CMI)
subcommittee meeting to discuss and plan for MLAANZ replying to CMI questionnaires
received and recommendations on voting resolutions to be voted on at the CMI Brazil
colloquium in May 2026 in Rio de Janeiro (Brazil)

an Extraordinary General Meeting notice to be circulated in January calling for the meeting to
discuss and vote on amending the constitution to allow flexibility for the Board in respect of
appointment of an auditor

the New Zealand Branch currently working with Maritime New Zealand and the
Ministry of Transport on consultation papers to reform the Maritime Transport Act and
Maritime Security Act. A briefing from both organisations to MLAANZ members took place
this month, with live streaming from Chapman Tripp’s Wellington office to Hesketh Henry’s
Auckland Office
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SEMAPHORE

The 51st MLAANZ annual federal conference will be held at Double Bay Sydney and a save-the-date
will be circulated soon, together with a call for papers. This should be an exciting conference both
presentation wise and socially.

Meri Kirihimete and Happy New Year.

Nga mihi

Hamish Fletcher

President, MLAANZ

p +64 3 548 4136, m +64 27 220 5122
hamish@oceanlaw.co.nz

December 2025
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